HH Truist Leadership Institute

Mastering Leadership Dynamics”

The Kelly S. King Center
7807 Airport Center Drive
Greensboro, NC 27409
336-665-3300
truistleadershipinstitute.com

Research Report

Drives Behavior Change

Participants in Truist
Leadership Institute’s
Executive-level leadership
development program
change their behaviors.

As part of the Mastering
Leadership Dynamics
program, participants identify
several specific behaviors to
change that will support their
leadership development.

According to the participants
themselves, and their
observers (colleagues at
work), they are successful in
changing those behaviors in
the weeks following MLD.

Supporting specific behavior
changes is just part of our
Conscious Leadership+
approach, which applies
insights from behavioral
science to help ensure
meaningful, lasting success
for our clients.

How successful were you in performing
your new behaviors?

Self-rating
(2,012 daily reports)

1 2 3 4 5
| wasn’t | was a | was | was mostly | was
successful little successful  successful successful
at all successful  about half every time
the time

Compared to before [the program], how often
did the leader perform their new behaviors?

Observers’ ratings
(396 observers)

1 2 3 4 5
Much less Somewhat Aboutthe Somewhat  Much more
less same amount more
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